BOARD of POLICE COMMISSIONERS

of the

City of Portsmouth, N.H.

Commissioner Brenna Cavanaugh, Chair...Commissioner Joseph J.
Onosko...Commissioner Joe Plaia

“Providing Citizen Oversight of Your Police Department”

NOTICE: The Police Commission has a dedicated phone number at the police department.
You can call the Commissioners at 603-610-7471 and leave a message regarding your
concerns, along with your name and a telephone number. The Commissioners will be advised
of your message and someone will return your call in a timely fashion. You can also email the
Commissioners directly through the Police Department webpage, by clicking on “Police
Commission”, and then clickiLg on any of the Commissioners’ names.

PUBLIC NOTICE OF POLICE COMMISSION MEETING

DATE: December 19, 2017 (Tuesday)
LOCATION & |
TIME: 4:30 p.m., Wm. Mortimer Conference Room, Police Dept.

Please see important note on the start time:

NOTE: The meeting will start at 4:30 p.m. in the
Wm. Mortimer Room. It is anticipated the
Commission will go into a non-public session
immediately, as provided for under RSA 91-A:3 11

(a-e & i) The public session will then resume in
Council Chambers whenever the non-public
session is finished, which should be at or about

5:30 p.m.
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L.

II.

III.

IV.

VII.

CALL TO ORDER
PLEDGE OF ALLEGIANCE

ACCEPTANCE OF THE MINUTES OF THE MEETING
HELD ON:

November 28", 2017. (Anticipated Action: A motion will be made to accept the
minutes of the November 28", 2017 meeting.)

PUBLIC COMMENT

Individual comment is limited to five minutes.

UNFINISHED BUSINESS: None.
NEW BUSINESS:

A. POLICE COMMISSION:

No new business.

B. CHIEF OF POLICE:
1. Accreditation Update
2. Monthly Traffic Data
3. Donation:

a.) A donation in the amount of $500 has been received from the
Newburyport Five Cent Savings Bank. (Anticipated Action: A
motion will be made to accept the donation of $500 from the
Newburyport Five Cent Savings Bank and forward to the City
Council for their action.)

4. Financial Report — Karen Senecal
a. Grant Applications Update
b. Facilities Report

C. PATROL DIVISION:

This report is included in the commission packet.

COURT OFFICE REPORT

This report is included in the commission packet.

VIII. MISCELLANEOUS/OTHER BUSINESS: None
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IX. NEXT REGULAR MEETING: The next commission meeting is
scheduled for Tuesday, January 23%, 2017 at the usual 4:30/5:30 start time.
(See note at the beginning of this agenda for a start time explanation.) Please
check the meetings calendar on the city’s website as the date approaches for
cancellations or changes to the time or meeting location.

NOTICE to members of the public who are hearing impaired: If you wish to attend a meeting and
need assistance, please contact Human Resources Director Dianna Fogarty at 431-2000 ext. 7270
prior to the scheduled meeting. Thank You.

(Posted on December 12, 2017)

Haitho Lovsguo

_Joe Plaia, Clerk of the Commission



MINUTES
OF
PREVIOUS
MEETING(S)



PORTSMOUTH POLICE COMMISSION

MINUTES OF THE NOVEMBER 30", 2017 MONTHLY POLICE
COMMISSION MEETING

5:30 p.m. Public Session — Eileen Dondero Foley Council Chambers

Brenna Cavanaugh, Chair
Joseph J. Onosko
Joe Plaia

I. CALL TO ORDER: The November 30", 2017 monthly Police
Commission meeting was called to order at 5:35 p.m. in the FEileen Dondero

Foley Council Chambers. (An archived video of the meeting is available on the city’s
website.)

The following people were present: Commissioners Cavanaugh, Onosko,
and Plaia, Chief Robert Merner, Admin. Manager Karen Senecal, Exec.
Assistant Kathleen Levesque, members of the public.

II. PLEDGE OF ALLEGIANCE: Commissioner Onosko led the Pledge of
Allegiance.

III. MOTION TO SUSPEND THE RULES
The Chair asked for a motion to suspend the rules to allow for the
Swearing-In of Auxiliary Officer Jon Allan during this portion of the
meeting,.

Action: Commissioner Onosko moved to suspend the rules to allow for
the Swearing-In of Auxiliary Officer Jon Allan at this time.

Seconded by Commissioner Plaia.

On a Voice Vote: The motion passed to suspend the rules to allow for the
Swearing-In of Auxiliary Officer Jon Allan at this time.

Chief Merner administered the Oath of Office to Auxiliary Officer Jon
Allen and Officer Allan became the 15™ active Portsmouth Police Auxiliary
Unit Officer.
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. IV. ACCEPTANCE OF THE MINUTES
The Chair asked for a motion to accept the minutes.

Action: Commissioner Plaia moved to accept the minutes of the
October 19™, and October 24™, 2017 Police Commission meetings.
Seconded by Commissioner Onosko.

On a Voice Vote: The motion passed to accept the minutes of the
October 19" and October 24", 2017 Police Commission meetings.

V. PUBLIC COMMENT: : (The following is a brief summary of each person’s

comments and represents the speaker’s personal opinion. The entire meeting can be
viewed online by going to the city’s website and clicking “Channel 22”, and then
clicking on “Archived 2012, 2013, 2014, 2015, 2016, and 2017 meetings.”)

There was no public comment.

VI. UNFINISHED BUSINESS:
1. Disposal of Outdated Radio Equipment.

Action: Commissioner Plaia moved to accept the proposal from 2-
‘ Way Communications for a $3,000 credit to the Portsmouth Police

Department account for a limited number of Motorola Quantar and

ASTRO TAC units for spare parts, and the disposal of the remaining

outdated equipment.

Seconded by Commissioner Onosko.

On a Voice Vote: The motion passed to accept the proposal from 2-

Way Communications for a $3,000 credit to the Portsmouth Police

account for a limited number of Motorola Quantar and ASTRO TAX

units for spare parts, and disposal of the remaining outdated equipment.

VII. NEW BUSINESS:

A. POLICE COMMISSION:

No new business.

B. CHIEF OF POLICE:
1. Accreditation Update — Chief Merner reviewed a timeline of the
Department’s accreditation progress to date. The department is 91%
compliant with CALEA standards. A copy of this timeline is
. included in the meeting packet attached to these minutes.
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2. Monthly Traffic Data Repott: In reviewing traffic stats for the month
of November, Chief Merner said that YTD we have stopped over
9,000 vehicle stops.

3. Grants:

A grant in the amount of $5,109.81 for the Bulletproof Vest
Partnership 2017 Award has been received from the Bureau of Justice
Assistance.

Action: Commission Onosko moved to accept the grant in the
amount of $5,109.81 from the Bureau of Justice Assistance for the
Bulletproof Vest Partnership and forward to the City Council for
their action.

Seconded by Commission Plaia.

On a Voice Vote: The motion passed to accept the grant in the
amount of $5,109.81 from the Bureau of Justice Assistance for the
Bulletproof Vest Partnership and forward to the City Council for
their action.

VIII. MISCELIANEOUS BUSINESS:

Chief Merner respectfully requested the permission of the Commission to
purchase two different types of safety equipment, with monies from the
donation received by the Department from the Webber Estate.

Chief Merner described the first type of equipment, which would be Public
Order equipment. This equipment allows officers to set up a line of
separation between opposing opinion groups present at the same event,
when there is reason to believe protesters and counter-protesters could

clash. The cost of the Public order equipment and training would be
$25,229.75.

The second type of safety equipment is officer badging and hat shields.
Chief Merner explained that at the present time, Officers have no single
number by which to identify them. Currently they each have a radio
number, a hat shield number, and and IMC number (IMC is the police
records system). Two of these three numbers change as people are hired or
they retire, so these numbers have changed frequently over the last decade.
He explained how this sets up a serious officer safety situation, and an
accountability gap. For example, when an officer triggers a panic alarm on
his or her radio, by Standard Operating Procedures, to cancel the alarm, the
officer needs to answer with their correct radio number. Any deviation
from this is intended to alert dispatch to the need for emergency assistance.
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In addition, the new badging system creates consistent identification
throughout all administrative and court platforms. It also provides every
officer with clear identification in motre than one place on their uniform, so
whether it is a traffic stop, or the confusion of an emergency, the public has
at least two ways to get an officer’s ID number, either on the hat shield, or
the uniform.

Standardizing the officer badging system would cost $14,664.40.

Action: Commissioner Onosko moved to bring the request forward for
discussion.

Seconded by Commissioner Plaia.

The motion was brought forward for discussion.

First Proposal:

Commissioner Plaia said the potential for a Charleston-type event to
happen here is just as real as it is anywhere else. Proactive policing is always
better than reactive policing. Commissioner Plaia said he 1s in agreement
with Chief Merner.

Commissioner Onosko asked if the equipment will be purchased for every
officer. Chief Merner said each officer will be trained and have their own
set of equipment so that it fits them and will work without adjustments in
an emergency.

The Chair called for a vote on the request.
On a Roll Call Vote: The motion carried to purchase public order

equipment and training for every Portsmouth Police Officer at a cost of
$25,229.75. The vote was as follows:

Commissioner Cavanaugh: “Aye”
Commissioner Onosko: “Aye”
Commissioner Plaia: “Aye”

Second Proposal:
Safety of the officers & the safety of the public — Replacing the current
officer identification system with a uniform numbered badging system of
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IX.

visual & administrative identification in accordance with industry standards.
Chief Merner explained the justification for this purchase.

The Chair asked for a motion to bring the item forward for discussion.
Action: Commissioner Onosko moved to discuss replacing the current
system of office identification.

Seconded by Commissioner Plaia.

Commissioner Onosko said he felt this was an outstanding use of the
Webber monies. This project directly impacts officer safety. He seesitas a
lasting legacy to Mrs. Webber.

Commissioner Plaia felt being able to identify officers readily brings this
into the realm of safety equipment, for both the officers and the public.
Commissioner Cavanaugh said Chief Merner’s example was a good one.
The Chair said she supports changing the badges but not the hats. She said
she doesn’t see how that fits in. She felt the hat shields are an accessory.

Commissioner Onosko added he felt that having a second form of
identification 1s indeed a form of public safety.
Chief Merner said the hat shield is often more readily visible in a situation.

The Chair called for a vote:

On a Roll Call Vote: The motion passed to replace the current officer
identification system with a uniform numbered badging system of visual &
administrative identification in accordance with industry standards, at a cost
of $14,664.40. The vote was as follows:

Commissioner Cavanaugh: “Nay”

Commissioner Onosko: “Aye”

Commissioner Plaia: “Aye”
MOTION TO ADJOURN:

The Chair announced the next Police Commisison meeting is scheduled for
December 19,2017 at 5:30 p.m. in City Council Chambets.

There being no further business before the Commission, the Chair asked
for a motion to adjourn.
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' Action: Commissioner Onosko moved the November 30", 2017 Police
Commission meeting be adjourned.
Seconded by Commissioner Plaia.

On a Voice Vote: The motion passed to adjourn the November 30™, 2017
Police Commission meeting at 6:15 p.m.

END OF MEETING



CHIELF’S
REPORT



Financial Reports
FY18 YEAR TO DATE SUMMARY
November 30, 2017

YTD Expenses
and Available
Appropriated Budget Encumbrances Balance % of Budget Used
10,925,161 5,445 414 5,479,747 49.84%

Minus Annualized Expenditures

(155,203) (155,203) Leave at Termination
(1,643,982) (1,643,982) Health Insurance
(193,944) (193,944) Workers Compensation
ACTUALS
8,932,032 3,452,285 5,479,747 38.65%

| % Through FY 42.31%|
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PATROL DIVISION
REPORT



Printed: g Page:
12/13/2017 Portsmouth Police Department 10f5
‘ Crime Comparison Report For the period ending 10/31/2017
Group A Crimes Against Persons
Crime IBR Category Year| Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec |Total
Kidnaping/ Abduction 2017 1 2 1 1 1 6
2016 1 1 1 3
Pct n/a n/a n/a n/a n/a 0% n/a +100%
Forcible Rape 2017 1 1 4 2 1 9
2016 | 2 1 2 2 2 1 10
Pct n/a 0% n/a n/a +100%| n/a (+100%| n/a -10%
Forcible Sodomy 2017 1 1 2
2016 3 3
Pct n/a n/a n/a -33%
Forcible Fondling 2017 1 1 1 1 4
2016 : 1 1 1 1 5
Pct | n/a n/a n/a n/a n/a 0% n/a n/a -20%
Aggravated Assault 2017 1 i 2 1 1 4 6 4 20
2016 1 1 1 1 1 3 3 1 1 1 14
Pct | 0% | 0% n/a |+100%| 0% | -67% | n/a [+300%|+500%+300% +43%
Simple Assault 2017 | 13 12 14 8 29 20 18 18 13 13 158
2016 | 10 14 15 8 10 15 16 10 13 22 133
Pct |+30% | -14% | 7% | 0% |+190%)| +33% |+13% |+80% | 0% | -41% +19%
idation 2017 | 10 14 12 4 14 6 14 13 9 T 103
2016 | 13 1 5 8 10 12 15 7 10 14 105
Pct | -23% | +27% |+140%| -50% | +40% | -50% | 7% | +86% | -10% | -50% -2%
Incest 2017 1 1
2016 1 1
Pct n/a n/a 0%
Statutory Rape 2017 1 1
2016 1 2 1 4
Pct n/a n/a n/a n/a -75%
Total Crimes Against Persons 2017 | 24 29 26 16 49 29 38 36 31 26 304
2016 | 27 28 25 22 21 31 37 24 26 37 278
Pct | -11% | +4% | +4% | -27% |+133%| 6% | +3% | +50% | +19% | -30% +9%

Filters/Options Applied

Date Used Report Date used

Time Period




R g Portsmouth Police Department Cage:
Crime Comparison Report For the period ending 10/31/2017
Group A Crimes Against Property
Crime IBR Category Year | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct  Nov | Dec |Total
Robbery 2017 | 2 2 1 5
2016 1 2 2 5
Pct n/a n/a n/a n/a n/a n/a 0%
Arson 2017 1 1 1 3
2016 | 2 2 2 6
Pct n/a nla | -50% n/a n/a -50%
Burglary/ Breaking and Entering 2017 1 3 1 2 2 4 2 2 17
2016 5 3 2 2 1 4 2 6 25
Pct | -80% | n/a |+50% | -50% | n/a n/a |+300%| -50% | n/a | -67% -32%
Larceny (pick-pocket) 2017
2016 1 1
Pct n/a n/a
Larceny (purse snatching) 2017
2016 1 1
Pct n/a n/a
Larceny (shoplifting) 2017 | 5 1 3 2 4 4 1 1 4 6 31
2016 7 5 4 3 3 6 6 1 2 37
Pct | -29% | n/a | -40% | -50% | +33% | +33% | -83% | -83% (+300%|+200% -16%
eny (from building) 2017 8 3 6 1 3 i 6 1 4 2 41
2016 4 4 7 8 8 7 6 6 4 8 62
Pct |+100%| -25% | -14% | -88% | -63% | 0% 0% |-83% | 0% |-75% -34%
Larceny (from coin operated machines) 2017
2016 1 1
Pct n/a n/a
Larceny (from motor vehicles) 2017 1 5 1 5 6 4 I 4 2 6 41
2016 9 4 3 3 6 5 9 12 9 7 67
Pct | -89% | +25% | -67% | +67% | 0% | -20% | -22% | -67% | -78% | -14% -39%
Larceny (of motor vehicle parts) 2017 1 1 1 3
2016 2 3 1 6
Pct n/a n/a n/a n/a n/a n/a -50%
Larceny (all other) 2017 5 3 6 4 3 18 10 13 12 14 88
2016 5 7 3 4 7 6 14 17 16 11 90
Pct 0% | -57% |+100%| 0% | -57% |+200%| -29% | -24% | -25% | +27% -2%
Motor Vehicle Theft 2017 1 2 3 2 3 2 1 1 15
2016 2 1 1 1 1 6 1 2 1 16
Pct | n/a n/a [+100%|+200%(+100%| n/a |-50% |+100%| -50% | 0% 6%

Filters/Options Applied

Date Used Report Date used

Time Period




il Portsmouth Police Department Fage:
Crime Comparison Report For the period ending 10/31/2017
Group A Crimes Against Property
Crime IBR Category Year | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec |Total
Counterfeit/ Forgery 2017 | 2 2 1 1 2 4 3 4 3 22
2016 | 2 3 3 1 2 3 3 1 18
Pct | 0% |-33% |-67%| 0% | n/a [+100%| n/a | nla |+33% [+200% +22%
Fraud (false pretense;swindle) 2017 3 6 2 8 4 3 4 3 6 3 42
2016 | 2 7 3 3 5 3 1 5 8 6 43
Pct | +50% | -14% | -33% [+167%| -20% | 0% [+300%| -40% | -25% | -50% 2%
Fraud (credit/debit card;ATM) 2017 | 3 1 4 5 3 1 2 1 1 6 27
2016 | 5 3 2 2 1 6 1 5 5 3 33
Pct | -40% | -67% |+100%|+150%|+200%| -83% |+100%)| -80% | -80% [+100% -18%
Fraud (impersonation) 2017 2 1 3 7 2 3 3 3 4 4 32
2016 | 3 4 4 4 2 5 1 1 6 4 34
Pct | -33% | -75% | -25% | +75% | 0% | -40% |+200%[+200%| -33% | 0% 6%
Fraud (wire) 2017 1 1 1 1 4
2016 | 1 1 2
Pct n/a n/a n/a n/a 0% +100%
Embezzlement 2017 1 2 1 4
2016 4 1 1 2 8
Pct n/a n/a n/a n/a n/a -50% -50%
en Property 2017 1 2 4 2 3 1 1 14
‘ 2016 | 1 2 2 2 2 1 1 5 1 3 20
Pct n/a na | -50% | 0% (+100%| n/a |+100%| -40% | 0% | -67% -30%
Destruction of Property/Vandalism 2017 | 13 16 16 21 19 17 24 16 15 14 171
2016 | 18 16 13 | 16 | 21 18 19 | 28 | 24 | 31 204
Pct | -28% | 0% |+23% |+31%|-10% | 6% |+26% | -43% | -38% | -55% -16%
Total Crimes Against Property 2017 | 46 | 39 | 49 | 63 | 55 | 65 | 73 | 49 | 56 | 65 560
2016 | 66 | 54 | 53 | 54 | 57 | 60 | 65 | 98 | 8 | 86 679
Pct | -30% | -28% | -8% |+17% | 4% | +8% |+12% | -50% | -35% | -24% -18%

Filters/Options Applied

Date Used Report Date used

Time Period




ity o Portsmouth Police Department A 74
Crime Comparison Report For the period ending 10/31/2017
Group A Crimes Against Society
Crime IBR Category Year| Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec |Total
Drug/ Narcotic Violations 2017 | 20 21 16 16 18 17 10 25 14 17 174
2016 1 4 12 4 16 1" 6 7 13 9 93
Pct | +82% (+425%| +33% [+300%| +13% | +55% | +67% |+257%| +8% | +89% +87%
Pornography/Obscene Material 2017 1 1 2 1 1 1 i 8
2016 2 1 1 1 1 6
Pct | n/a n/a n/a n/a [+100%| n/a nla | 0% n/a n/a +33%
Prostitution 2017 1 1
2016 2 1 3
Pct n/a n/a n/a -67%
Assisting/Promoting Prostitution 2017
2016 1 1 2
Pct n/a n/a n/a
Weapon Law Violations 2017 1 1 2
2016 1 1 1 1 4
Pct n/a n/a 0% n/a n/a -50%
Total Crimes Against Society 2017 | 21 23 16 17 20 18 12 26 15 17 185
2016 | 11 4 18 6 17 11 7 10 14 10 108
Pct | +91% {+475%| -11% |+183%| +18% | +64% | +71% |+160%| +7% | +70% +71%

Filters/Options Applied

Date Used Report Date used

Time Period




ool Portsmouth Police Department i 5
Crime Comparison Report For the period ending 10/31/2017
Group B Crimes
Crime IBR Category Year| Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec |Total
Bad Checks 2017 1 4 1 2 2 1 1 1 1 1 15
2016 3 1 1 3 1 9
Pct | -67% |+300%| 0% n/a |-33% | nla 0% n/a n/a n/a +67%
Curfew/Loitering/Vagrancy 2017 1 1
2016 1 ' 1 2
Pct n/a n/a n/a -50%
Disorderly Conduct 2017 3 3 1 5 3 8 10 4 4 2 43
2016 5 4 3 2 2 4 8 6 3 6 43
Pct | -40% | -25% | -67% |+150%| +50% |+100%| +25% | -33% | +33% | -67% 0%
Driving under Influence 2017 6 5 it “ 3 3 10 9 9 3 59
2016 2 2 4 4 9 6 5 5 7 6 50
Pct [+200%|(+150%| +75% | 0% | -67% | -50% |+100%| +80% | +29% | -50% +18%
Drunkenness 2017 | 12 10 14 18 19 20 10 14 15 20 152
2016 | 12 7 12 12 19 12 16 15 14 16 135
Pct 0% |+43% |+17% [+50% | 0% |+67% | -38% | 7% | +7% | +25% +13%
Family Non Violent Offenses 2017 1 2 2 2 1 1 1 10
2016 2 2 1 2 3 2 12
Pct n/a |-50% [+100%| 0% |-33% | n/a n/a | -50% -17%
or Law Violations 2017 2 3 2 1 4 2 2 4 20
2016 1 2 1 5 1 3 5 5 2 2 27
Pct [+100%| +50% | n/a n/a [+100%| -67% | -20% | -60% | 0% |(+100% -26%
Runaways (under 18yr old) 2017 2 1 2 1 3 1 10
2016 4 1 3 3 1 5 2 19
Pct | -50% nla | -67% | -33% | 0% n/a nfa | -50% -47%
Trespass of Real Property 2017 | 2 3 3 10 3 10 9 5 4 4 53
2016 1 2 3 2 2 3 4 4 2 7 30
Pct [+100%| +50% | 0% (+400%| +50% |+233%|+125%| +25% |+100%| -43% +77%
All Other Offenses 2017 | 29 17 16 38 30 21 44 28 27 22 272
2016 | 23 16 25 12 17 22 28 24 20 27 214
Pct | +26% | +6% | -36% (+217%| +76% | -5% |+57% | +17% | +35% | -19% +27%
Total Group B Crimes 2017 | 57 45 43 79 65 69 90 67 63 57 635
2016 | 51 36 51 40 58 56 68 59 5D 67 541
Pct | +12% | +25% | -16% | +98% | +12% | +23% | +32% | +14% | +15% | -15% +17%

Filters/Options Applied

Date Used Report Date used

Time Period
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